
 

Report: Monitoring Village Disaster Management 
Plans & Family Disaster Planning  

Khovaling districtVillages: Tokak, Chepe-Vol, Sokhtmonchiyon, Sariosiyob, Darai 
Mukhtor.  

 

Muminabad District,Villages: Lichaki bolo, Sadbargo, Bogi Habib, Kulchashmai 
poyon, Yakkachinor, Kuldamon. 

 

Shurabad District, Villages: Porvor, Mishkorob, Guliston, Arabo, Dashtijum. 

 

I.  GENERAL OVERVIEW OF ACTIVITIES 

Public organization “Camp Kuhiston” 
signed a contract with International 
organization CARITAS to follow up 
evaluation of Disaster Risk 
Management Workshops held in 16 
villages. In addition to this CAMP 
were required to develop family 
disaster management plans and 
natural disaster mitigation proposals. 
These activities wer undertaken in 3 
districts: Khovaling, Muminabad and 
Shurabad.    

“Camp Kuhiston” team conducted 
workshops in Family Disaster 
Management Planning for more than 
150 people and about 320 vulnerable 
families were identified in order to 
present the plan.    

During the village visits, Camp’s 
moderators met with the head of the 
Villages, the organiser’s of Alarm 
Teams  and members of the 
community  in order to discuss Village 

Disaster Management Plans and 
mitigation measures taken.   

 

After the workshops Camp Kuhiston 
team conducted a workshop for the 
groups of people on family disaster plan 
to identify vulnerable families in the 
villages. On the second day together 
with members of the Alarm Team & 
active village woman identified 
vulnerable families using MECO Risk 
Assessment Tool and selected 
vulnerable families in order to present 
Family disaster management plan, 
Hazard Map and Hazard Information list.  
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After identifying vulnerable families the 
group supported completeion of the 
Family Disaster Plan within the village.  

On the last day of the workshop the 
team has shown the movie prepared by 
Caritas “Sel Omad”, and reviewed 
successes of implementation of Family 
Disaster Plans and assisted the 
community to write proposal schemes, 
produce costings, and gathered 
information on viability and community 
support for mitigation proposals.    

  

II. GENERAL ISSUES   

In  2009, abnormally heavy rainfall 
led to severe flooding and mudflows 
in many parts of Tajikistan, including 
the villages selected for monitoring, 
resulting in destruction of key 
transport and social infrastructure, 
residential housing, loss of crops 
and livestock’s. The natural disaster 
coincided with the planting season 
for the agricultural sector which 
sustains the largest proportion of 
the community population and is the 
major component of the local 
economy and increased the 
vulnerability of poor families. The 
destruction of key infrastructure has 
restricted access to some areas and 
hindered access to basic 
commodities for already vulnerable 
residents. Most of the villages were 
vulnerable even before. The natural 

disaster destroyed their livelihoods 
due to cumulative impact of previous 
year’s draughts, cold winter and 
energy crises combined with high 
poverty rates.   

The conducted monitoring indicates 
that number of households in 16 
villages of Muminabad, Khovaling 
and Shurabad districts that have 
been directly affected by the mud 
flow and floods and are at high risk – 
(464 were identified in general). 

 It was found that not all of the 
village residents knew about existing 
of Village Disaster Management 
Plan.  

Based on the conducted workshops 
by CARITAS villages identified Safe 
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Places and had developed Hazard 
Maps for evacuation during the 
natural disaster. It is necessary to 
mention that the situation of 
security, access for elderly and 
injured persons, children and people 
carrying loads, clean water sources 
of Safe Places requires further 
consideration. 

In the villages where water is 
provided, the sources are often 
unsafe and quality not assured. The 
lack of potable water, especially in 
the hot weather, increases the risk of 
water borne and other 
communicable diseases.  

 A few mitigation measures have 
been taken based on Village Disaster 
Management Plans. The Hazard 
Maps are not accessible to all 

residents and not all of them were 
familiar with it.   

On the basis of questionnaire came 
into the open that more than half of 
the village’s residents don’t know 
about existing of Alarm Teams, 
Alarm signals & Escape routes. 

The houses in some of the villages 
are struggling without proper roads 
and access.  This is a factor to 
consider for resident’s movement 
and can bring to irreversible 
consequences when the mudflow 
occurs.   Some houses are in very 
high risk areas and resettlement may 
be the only viable option. It is 
reported that the government has 
provided land for the resettlement, 
but as of yet this is not been used.

 

III. General recommendation 

The primary responsibility for the 
implementation of recommendations 
lies with local communities and local 
governments. It must be recognized 
that other actors – from the 
community to local NGOs and 
international organizations have vital 
roles to play in promoting and 
implementing risk reduction actions. 

A coordinated and coherent 
approach from all actors, from the 
smallest Community Based 
Organization, to large NGOs and 
International Organizations, this is 
key to increasing disaster resilience. 
In light of this, Camp Kuhiston 
recommends: 



 

 

 

 

• To formally introduce the Village Disaster Manageme nt Plan to all residents of the 
villages through conducting of meetings/workshops a nd summary documents.  

• To reinforce the introduction of the Family Disaste r Management Plan in the  
villages through conducting of meetings/workshops 

• To provide the laminated Hazard Maps to all residen ts of the villages through 
dissemination.  

• To write job descriptions for each member of the Al arm Team and have signed 
commitment. 

• To assign Alarm Team with tasks of providing people  with reliable information and 
clear instructions, and assisting in evacuating ris k-prone areas through regular 
trainings.  

• Agree with Alarm Team and villagers different visua l signals or acoustic signals 
and provide them with appropriate instruments/tools .  

• Conduct regular information meetings and training s essions for the Alarm Team 

• To assure the security of the shelter and its acces s. 

• To arrange  provision of  drinking water to shelter s  

• To set up a safe location for storage room for resc ue equipment  

• To arrange necessary equipment within the shelter &  make accessible for elderly 
and injured persons. 

Implement Proposals: 

• Reforest steep and vulnerable slopes located under a potential release zone of a 
rock fall, avalanche, or mud- and landslide  

• Stabilization of river banks (reforestation, rocks,  etc.)  

• Retention basins against floods and mudslides  

• Riverbank protection structures for mitigation of f loods, riverbed erosion, and 
increasing runoff 
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1 Kuldamon 

 

08.08.09 

10.08.09  

135 38  Yes  Yes  Yes  Yes 

(20) 

Drinking Water 

Supply 

44370  

2 Yakkachinor 

 

 

11.08.09        

13.08.09 

 

86 25 Yes Yes Yes  Yes 

(20) 

 

1) Planting trees 

(200 trees) - 

terracing 

2)Foot Bridge 

Building 

1200 

 

20863 

3 Lichaki Bolo 14.08.09 

16.08.09 

70 34 Yes  No  No  Yes 

(20) 

Planting Trees – 

(200 trees) 

terracing 

7100 

4 Kulshashmai 

poyon 

17.08.09 

19.08.09 

 17 Yes Yes Yes  Yes 

(20) 

Rescue Team 

Equipment 

3810 

5 Bohgihabib 23.08.09 

25.08.09 

207 40 Yes No Yes  Yes 

(20) 

River bank 

protection 

23406 

6 Sadbargoh  20.08.09 

22.08.09 

73 32  Yes  No  No  Yes 

(20) 

Pasture 

Management 

8100  

 

Total  

  

571 

 

186 

    

120  

  

108849 
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Khovaling district  
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1 Tokak  

 

10.08.09  

12.08.09 

86  33 No  No Yes  Yes (20) 1)Planting trees 

2)School Roof 

Improvement 

18700 

2 Chepevol  

 

 

13.08.09 

15.08.09  

? 15 No No No  Yes (20) 

 

River Bank 

Protection  

 

? 

3 Darai 

Mukhtor 

16.08.09 

18.08.09 

140 18 No No Yes  Yes (20) River Bank 

Protection 

13510 

4 Sariosiyob  19.08.09 

21.08.09 

64 20 No No No  Yes (20) River Bank 

Protection 

16000 

5 Sokhtmonch

oyon 

22.08.09 

25.08.09 

106 80 No No No  Yes (20) River bank 

protection 

19050 

 

Total  

  

396 

 

166 

    

100  

  

67260 

Shurabad district  
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1 Dshtijum  

 

10.08.09  

12.08.09 

180 30 No  Yes  No   Yes (20) 1)Planting trees 

2) Cleaning of 

river bed 

130000 

 

150000 

2 Porvor  

 

 

13.08.09 

15.08.09  

158 18 No Yes  No  Yes (20) 

 

1)Cleaning River 

Bed  

2) Rescue Team 

Equipment 

42291 

9072  

3 Guliston  16.08.09 

18.08.09 

84 20 No Yes  No   Yes (20) 1) Channel 

Rerouting 

2) Road 

reconstruction 

3)Drinking 

Water – moved 

from the river 

103842 

31050 

19505 

4 Mishkoron  19.08.09 

21.08.09 

56 23 No Yes  No  Yes (20) 1) Planting Trees 

(1ht – 320) 

2) Reconstruct 

Dam 

11646 

 

29030 

5 Arabo  22.08.09 

25.08.09 

60 21 No No No  Yes (20) 1) Drinking 

Water 

2) Foot bridge 

29020  

Total   538 112    100  555456 

General results   
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Total 

 

3 

 

16 

08.08.09 

25.08.09 

 

1505 

 

464 

 

1 

 

7 

 

5 

 

320  

 

24  

 

731565 


